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Structure, governance and management 

Trustees 
During the reporting period there were seven trustees, all of whom were involved in 

drawing up the Charitable Objects and Constitution for the CIO. 

Our constitution states there must be at least three trustees, all of whom are of 18 years 

of age, and the maximum number is eleven. Apart from the first charity trustees, every 

appointed trustee must be appointed for a term of three years by a resolution passed at a 

properly convened meeting of the charity trustees. In selecting individuals for 

appointment as appointed charity trustees, the charity trustees must have regard to the 

skills, knowledge and experience needed for the effective administration of the CIO.  

The charity trustees will make available to each new charity trustee, on or before his or 

her first appointment:  

(a) a copy of the current version of this constitution; and  

(b) a copy of the CIO’s latest Trustees’ Annual Report and statement of accounts. 

Page ! of !2 19

T h e c h a r i t y w a s 

c o n s t i t u t e d a s a 

F o u n d a t i o n M o d e l 

Charitable Incorporated 

Organisation (CIO), whose 

only voting members are 

its charity trustees. The 

constitution was finalised 

on 6th May 2014. 



Financial review 
• This annual report covers the period from the charities incorporation in May 2014 until 

31/3/15. The 31st March will be the financial year end going forward. 

• The accounts have been prepared on a receipts and payment basis in line with Charity 

Commission guidance.  The Trustees have had the accounts independently examined 

by Mr Mark Rolfe FMAAT, FCCA. 

 

Receipts 
Unrestricted 

funds
Restricted 

funds Total funds

to the nearest £ to the nearest £ to the nearest £

Donations   10,843   640   11,483 
Start Up Grant   - 0   2,500   2,500 
Cafe Income - cash sales   8,875   -00   8,875 
Cafe Income - card sales   900   -00   900 
Donations - Launch Day   705   -00   705 
Sundries   41   -00   41 

Sub total   21,364   3,140   24,503 
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Payments Unrestricted 
funds

Restricted 
funds Total funds

to the nearest £ to the nearest £ to the nearest £

Cafe hire of Willow Centre   2,228   640   2,868 
Cafe Coffee Machine Hire   450   -00   450 
Cafe Food and drink   2,670   -00   2,670 
Cafe Launch Day costs   65   -00   65 
Cafe Start-Up costs   691   1,960   2,651 
Insurance   396   -00   396 
Administration Costs   29   -00   29 

Sub total   6,529   2,600   9,129 

Asset and investment 
purchases

Cafe equipment   540   540 

Sub total   - 0   540   540 

Total payments   6,529   3,140   9,669 

Net of receipts/(payments)   14,834   -00   14,834 

Cash funds last year end   - 0   -00   -00 

Cash funds this year end   14,834   -00   14,834 
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• The reserves policy of the Trustees is to cover an orderly closedown of the charity and/

or specifically the cafe project.  The trustees will designate a fund to cover potential 

identified liabilities with the specific amount kept under review by the relevant sub-

committee and reported to the full Trustees.  The amount should cover the equivalent 

of one month’s cafe takings, rent of cafe assets until contract expiry or notice periods or 

early termination fees, the costs of making good any contractual liabilities and any 

redundancy entitlements of employees. 
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Foundation Statement 

 Cringleford Hub is founded by and has grown out of the vision and commitment of the 

Diocese of Norwich and the local church of St Peter’s, Cringleford. The conviction of this 

church community is that they can have a real and beneficial impact on the communities 

where they live and work and beyond, with practical and committed loving service.  

Those founding this charity believe that the values of Christianity are timeless, relevant 

and highly motivating. This conviction and these values are at the foundation of 

Cringleford Hub and are to be lived and worked out in all dimensions of the charity and 

its work.  

These values include love, care, relationship, generosity, integrity, service, excellence and 

commitment, and can be summed up in the biblical exhortation to “love your neighbour 

as yourself”.  

The actions and service that flow out of this foundation are for all people regardless of 

their faith conviction or position. Cringleford Hub will always serve and help according to 

need and irrespective of beliefs. 

Volunteers  
We would like to thank all the volunteers who work so hard to make Cringleford Hub a 

lively, vibrant, inclusive and welcoming community.  In particular, we want to mention our 

Café volunteers; those who host events in their home; those who enable frontline 

activities, engaging in hands-on activities; those who donate skills and experience; as well 

as those who work behind the scene, helping with activities such as planning, 

organisation and administration. 
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Summary of Objectives, Activities, Achievements and 

Public Benefit 

Responding to the challenges of increasing diversity is what inspired the inception of 

Cringleford Hub. Based in Cringleford, Norfolk, geographic diversity is visibly apparent, 

as the established village is separated from a significant new housing development by a 

dual carriageway. This physical barrier is accompanied by an increasing and expanding 

social demographic in Cringleford.  

The first phase of new development will see the creation of 1200 new homes, trebling the 

village community, which brings with it increasing ethnic diversity (10% black and minority 

ethnic population compared to a 4% Norwich average).  

The age range of the residents is also changing, with an influx of younger people. In 

addition, there are those coming from an increasing variety of financial backgrounds. 

Pockets of deprivation now co-exist in a village traditionally associated with the 

perception of affluence. This diversity inspired the foundation of the charity to react to the 

opportunities and tensions facing the new emerging community. 

We are proud of the achievements of Cringleford Hub in this, our first 

year. They represent progress towards realising our vision for our 

community, which is underpinned by our values and the trustee’s due 

regard to the guidance on public benefit published by the commission in 

exercising their powers or duties. 
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Our formal Charitable Objects are: 

1. To provide or assist in the provision of facilities for recreation or other leisure time 

occupation for the public at large, in the interests of social welfare and with the object of 

improving the condition of life of the inhabitants of Cringleford and the vicinity. 

2. The advancement of the Christian faith in accordance with the doctrines and teachings 

of the Church of England within the County of Norfolk. 

We translate these formal charitable objects into a range of 

practical expressions. These are to facilitate: 

• “living well”, in a holistic sense - physically, socially, spiritually, emotionally, relationally; 

• intentional engagement with others, as individuals, families and groups; 

• inclusion and cohesion as people encounter one another, sharing a sense of making a 

difference together; 

• experience of Christian spiritual practices and spiritual exploration in a supportive 

community. 
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To fulfil our objectives we: 

1. Create welcoming, vibrant, inclusive community spaces (online and in venues 

around the neighbourhood) - accessible to all without distinction of gender, 

sexual orientation, race or of political, religious or other opinions  - as a catalyst 

for community cohesion and as places for informal connections to develop into 

deeper, more intentional relationships. 

2. facilitate and co-ordinate a regular program of diverse activities, courses and 

projects that promote social, spiritual, physical and emotional ‘living well’.  

3. facilitate opportunities to encounter and practice the Christian faith, in 

accordance with the doctrines and teachings of the Church of England.  
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Activities, Achievements and Public Benefit 

Hub Cafe 

• We set up the Hub Cafe in the Willow Centre in November 2014, following a successful 

launch event in October 2014. Run by community volunteers, for the community, it is a 

vibrant and informal social enterprise cafe “hub”: a place for informal connections to 

develop into deeper, more intentional relationships.  

At the launch day, 600 cups of coffee and 30 home-baked cakes were served to over 

350 people, by 36 volunteers who gave over 100 hours of service. People came from all 

over Cringleford, from the established village and the new development. It was a great 

boost to have in attendance and the support of David Goldson, chair of South Norfolk 

District Council, our councilors Gary Wheatley and Christopher Kemp, county councilor 

Judith Virgo, the chair of the Northern River Valleys Neighbourhood Area, David Bills, 

along with the chair of Healthwatch Norfolk, Bill Armstrong (demonstrating that our 

project fits well with wider priorities for supporting communities and individuals in living 
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1) This year we have created welcoming, vibrant, 
inclusive community spaces (online and in venues 
around the neighbourhood), which are a catalyst for 
community cohesion:



well). Representing the Diocese of Norwich was the Bishop of Thetford, Rt Reverend Dr 

Alan Winton. The event raised £705 in donations, attracted 5 new volunteers, and 

added 80 people to our mailing list. 
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The cafe is open 4 days a week, and it is often the first place people encounter the 

Hub’s activities. We have created a strong and committed volunteer team, ranging in 

ages from 14 to 84, from many varied life-stages, and living in all parts of the local 

community. All volunteers benefit from training. For young volunteers, we have 

developed an evaluation process, which we undertake collaboratively with them, 

thereby enabling them to develop skills in reflection and self-directed learning. We 

have assisted one young person to access training and employment through the 

Princes Trust. 

We arranged group food hygiene training for 21 people, with a further 11 people 

undertaking training online and in March we attained a 5 star Food Hygiene rating. 

We are developing … 

In April 2015, we appointed one part-time employee in the role of Hub Cafe 

Supervisor. This post is overseen by a management committee of the trustees. Having a 

Cafe Supervisor has accelerated our aim to develop our team of volunteers. 

Our relationship with the Parish Council, who run the Willow Centre, needs to be 

strengthened as we seek to continue to use the venue in the coming year. 

We are investigating a “Pay It Forward” scheme to enable those on low incomes to be 

able to access the cafe facilities without fear of prohibitive costs.  

We are working towards being able to take on volunteers with special needs, working 

in an assisted way in the cafe team. 

Further food hygiene training for new volunteers, and looking to develop the skills 

within the team to support those with additional needs. 

Other social enterprises in order to diversify our income-generating activities. 

Page !  of !12 19



Public Benefit 

The public benefit of the Hub Cafe is twofold.  Firstly, we provide opportunities for 

volunteering, thereby promoting citizenship.  

Secondly, the Cafe space advance community inclusion and cohesion, by reducing the 

barriers to participation in activities. We identify factors that could contribute to social 

exclusion and act on those needs identified, in particular responding to the changing 

demographic in Cringleford brought about by new housing development, which is 

causing an increase in social housing and ethnic diversity. 

Online 
• The inclusive and welcoming physical space of the Hub cafe has been complemented 

by the development of a virtual space and identity for Cringleford Hub. The virtual 

medium acts as a tool for sharing ideas, promoting connections and exploring issues. 

We have continued to develop the website and social media presences, with 216 

followers on Twitter, 278 website members, 300 Facebook ‘likes’ giving us a reach of 

over 400, and 92 email subscribers not from our website. 

The Facebook group and twitter feed proved a particular catalyst for social cohesion 

last winter when a major fault with the mainline gas supplies to the housing 

development occurred. The online forums quickly became a means to disseminate 

information about the fault, safety issues concerning reconnection, and to reach out to 

the vulnerable. Volunteers responded to the social media calls and the Hub Cafe stayed 

open to help the community and the workers from the National Grid, into the late hours 

of the evening.   

We are developing … 

Pinterest and twitter accounts could be more energised. We will seek more volunteers 

to look after social media communications. 
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Public Benefit 

The public benefit of the digital spaces is that they act as another means to provide 

opportunities for volunteering, thereby promoting citizenship. They also improves the 

condition of life for residents of Cringleford and the neighbourhood by facilitating 

communal activities that promote ‘living well’ in a holistic sense.  

2) This year, we have facilitated encounters by 

running, and encouraging others to run, a varied 

programme of activities, courses and projects: 

Via the website, residents are encouraged to post calls for the formation of new groups 

and then maintain contact with those that are sustained. To date, this has inspired 26 

calls from the community. Groups are wide ranging; just some examples are wine 

tasting, tool sharing, and swishing. We also hold a couple of face-to-face planning 

meetings a year, where people are encouraged to share ideas for activities and help 

with organising. This ensures community ownership and sense of belonging.  

One of the largest of these groups is a New Parent group called ‘Cringlebabies’, which 

ran from June to December 2014 at Cringleford School, in partnership with the local 

midwives. Jointly run activities with the local Health Visitors, and occasional guests, 

such as a representative from the Local Library services, resulted in sessions on healthy 

eating, first aid, weaning, post-natal wellbeing, minor childhood illness, and more. We 

experimented with holding a New Parents Cafe in the Cringleford Hub cafe location of 

the Willow Centre, and are continuing to explore ways of collaborating with health and 

allied professionals supporting new parents. 
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Wellbeing is addressed in another of our groups – the Running Club - which meets on a 

regular basis. Towards the end of this time period, members of our running group 

undertook training for the Cancer Research Race for Life event. 

For those desiring a more leisurely pace, during summer 2014 we organised a family 

walk followed by a picnic. Other summer games and activities were arranged for 

children to support the regional Summer Reading Challenge, such as the Mythical 

Maze.  

Throughout the summer, we ran a photography competition to celebrate our 

neighbourhood, climaxing in the winners being announced at the Hub Cafe launch day 

in October, by special guest Stewart White, presenter of BBC Look East and a South 

Norfolk resident. Residents from across the old and new parts of the village 

participated, and across all age ranges. Photographs were exhibited in the Willow 

Centre, which showcased the village at its best, alongside a display by Cringleford 

Historical Society. The winners of the competition have had their handiwork 

permanently displayed in the Hub Cafe. 

A host of other activities has been facilitated by the Cringleford Hub (over 170 to date). 

For example, there is a regular and popular Book Club, a team has formed to attend 

local Quiz Nights, some have gathered to explore meditation, and our Stitch Club has 

engaged in a range of creative activities and expressions, such as when they yarn-

bombed the housing development at Christmas time with knitted decorations, or when 

they gathered to create art for the cafe. Those of a more musical inclination, who enjoy 

festive food, drink and company, met for a Carols and Cappuccinos event at the Hub 

Cafe. Meeting for community meals, picnics, Curry Nights, and BBQs has also proved 

popular and enables new contacts and friendships to develop. 
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We are developing … 

•  A weekly Toddler Group, providing a low-cost activity for new parents in the Willow 

Centre.  

•  An Activities Team of volunteers to ensure activities and events continue to happen 

and are varied. 

•  Dementia Friendly Community initiative in partnership with the newly built Care 

Home. 

•  Parenting Courses. 

•  A Community Consultation, in order to update our data from the last survey that was 

undertaken in 2012.  

Public Benefit 

The public benefit that ensues from these activities is that by bringing together the 

residents of Cringleford, and associating the neighbourhood and the local authorities, 

voluntary and other organisations in a common effort to advance education and to 

provide facilities in the interests of social welfare for recreation leisure time occupation, 

the objective of improving the conditions of life for the residents is achieved (in 

accordance with the Recreational Charities Act 1958). 
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3) This year, we have offered opportunities for people 

to engage with the Christian faith in ways relevant to 

contemporary living, within a supportive community: 

Run in partnership with St Peter’s Church, Hub Church is a group of people who get 

together to informally explore the Christian faith and how to live well together, promoting 

social cohesion. We met at Cringleford School on Sunday afternoons throughout 2014 

and launched Breakfast Church fortnightly on Saturday mornings in the Willow Centre in 

Feb 2015. There is now a core membership with new people always welcomed. Hub 

Church is for all ages, and begins with eating breakfast together, then having a ‘Pause for 

Thought’ and a craft activity for the children. Other activities include prayer, meditation, 

reflecting on contemporary issues, supporting those who are ill or vulnerable, prompting 

concern for neighbours as well as global issues.  

How the Hub Church can promote a desire to go more deeply for those new to the 

Christian faith, is evidenced by the successful running of the Puzzling Questions course for 

two cohorts. This six week course provided opportunities to explore some of life’s deeper 

questions and conundrums, through a lively mix of films, inspiring stories, short talks and 

group discussions over coffee and home-baked treats.  
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In March 2015, in conjunction with St Peter’s, we hosted a family learning event in the 

form of an Easter workshop. In this intergenerational forum, families were encouraged to 

explore the story of Easter through crafts and activities. 

We are developing … 

Breakfast Church to grow in numbers and deepen relationships, and become financially 

more sustainable, and a weekly Small Group gathering for adults, where a more quiet and 

focused time is available to discuss the theme from the previous Saturday Hub Church. 

This will provide opportunities to learn and reflect more together. 

Public Benefit 

All of these activities are of public benefit. Personal development is promoted though the 

teaching of spiritual practices and the encouragement of the development of a moral and 

ethical framework to live by, within a supportive community. This contribution towards 

spiritual and moral education includes specific activities for children. The opportunities on 

offer throughout the past year have contributed towards a better society in Cringleford, 

for example by promoting social cohesion and social capital, and encouraging pastoral 

care for those in need of practical or spiritual support. 
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In Summary, we are facilitating ‘Living Well’ 
Thus, the activities of the past year have impacted on people’s physical wellbeing 

(running), emotional wellbeing (supporting new parents), spiritual wellbeing (meditation, 

Hub Church gatherings), and social wellbeing (informal gatherings and events, as well as 

the cafe). 

In summary, we feel we have a strong fit with local priorities, and make significant 

contribution to Cringleford being what the South Norfolk Alliance describe as a strong 

community, which could act as a model for other areas of new housing development:  

“The South Norfolk Alliance believes that communities with the following characteristics 

are what we seek:  

• Everyone has a sense of belonging and shares some common values. 

• Those from different backgrounds have similar life opportunities.  

• The diversity of people’s backgrounds and circumstances is appreciated and positively 

valued.  

• There is mutual respect for differing opinions and views.  

• Strong and positive relationships are being developed between people from different 

backgrounds in all areas of community life, including workplaces, schools and within 

neighbourhoods.”  

       - ‘Towards Stronger Communities’ report  
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“A vibrant Voluntary and Community Sector is 

essential for a sustainable community. Community 

led groups and organisations encourage 

involvement with a wide range of activities and 

events, give people a sense of community and help 

them to feel included.” - from ‘Your Sustainable 

Community Strategy for South Norfolk’ report


